
Attract Developers
with the Right Recruiting Process

Improve Your Tech Talent Matrix Standing

Measure impact of efforts 
and use the data to inform 

future decisions

Increase developer 
interest in the company 

by investing in your 
tech talent brand

Evaluate your talent 
pool’s quality

Start screening for the right 
skills on assessments

Ask questions relevant to work
developers will be doing in their roles

Provide engaging and 
appropriately challenging 

assessments

Review how you’re 
managing candidate 
expectations during 

the recruiting process

Confirm that interviewees 
know what’s expected
of them at each stage

Use strong tech talent 
brand and assessments 

to engage with candidates 
more broadly

Use TTM data to experiment 
and strategize for the future

of your tech talent brand

Decide on common 
goals and strategy

Incorporate the skills 
needed for roles 
into assessments 

and interviews

Attractors
Invest more
in candidate
experience

Learners
Increase focus on

candidate outreach
and assessments

Achievers
Manage more

for hiring brand

Leaders
Achieve

the next level

Resources for Additional Reading

How to Build Your 
Tech Talent Brand

How Best Buy, The New York 
Times, And John Deere Have 

Become Digital Leaders

Using Machine Learning 
to Drive Recruiting 

Performance

Learn more about Tech Talent Matrix

Already a HackerRank customer? Reach out to your Customer Success Manager.
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